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Opportunities for Engagement 
An Overview of current and planned projects

INTRODUCTION

This proposal has been developed for potential strategic partners, project partners or 
individual champions of Nala - Partners.  The proposal is structured as follows:

ABOUT US 

Nala is the Zulu word for prosperity.  We believe that prosperity is promoted through 
empowering people, and this is reflected in our mission statement.  

Our mission is to serve, to lead – supporting African women entrepreneurs 
and transformation leaders in their quest to succeed.

We believe that entrepreneurs and transformation leaders are essential drivers for 
prosperity and humanity.  Successful entrepreneurs do more than create jobs; they 
inspire other entrepreneurs by being transformation leaders.  

We deliver on our mission and beliefs through a combination of our organizational 
capability and our programs.    
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Our mission, beliefs and capabilities

Opportunities for engagement

Why support Nala - Partners 

Our organizational capability 
combines a small executive 
team with a carefully selected 
and committed board as well as 
interns and volunteers.  The 
executive team and the board 
are composed of successful 
international entrepreneurs, 
business managers, and NGO 
administrators. Please see our 
website for more details: 
www.nala-partners.co.za



THE OPPORTUNITIES WE OFFER

Recognizing that entrepreneurship is an indispensable prerequisite for an 
increasingly globalize and competitive economy and that South Africa, because of its 
history needs much  support in this regard, we have created a range of opportunities 
for patrons and partners to share in our work through becoming: 

Strategic Partners:

As a strategic partner we will assist you by developing and managing your social 
responsibility engagement in South Africa. The following is an example of the scope 
and content of a strategic partnership: 

For the past two years Nala - Partners have successfully co-operated with Smart 
Web Elements on supporting small entrepreneurs with a local - global internet
presence.

Smart Web Elements is specialized in developing concepts and trade specific 
solutions for business companies in the new media sector.
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A strategic partner 

A project partner 

A  champion of individual protégés 

The firm created a state of the art customer
contact centre (CCC) enabling small
businesses who could not afford such 
services on their own.

Smart Web Elements developed for these
entrepreneurs an internet shop system, 
websites and a customer service (call centre) 
function. For all work performed Smart Web 
Elements donates 33% of their fee to the 
uplifting of South African small businesses.



Project Partners:

As a project partner you can choose to become involved across one or more of the 
following projects, which are described in detail on the following pages. 
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Opportunities for Engagement in Entrepreneurship Development  

Nala – Partners assist qualified entrepreneurs who have the potential for success 
and thus impact on job creation with the following services: development of a 
business plan and a customer care strategy combined with ongoing business 
development mentoring. We also seek to provide small amounts of start-up financing 
for select entrepreneurs.  

We have already had success in this area with start-ups like Afrika Ablaze, SMDS 
Fast Food Business, The African Art Factory, Makaula Health and Beauty Products 
and The Sisters of Africa.  

There are several ways in which partners and patrons can become involved with our 
Entrepreneurship Development Project:

Opportunity: Sponsoring the Nala - Partners Mentorship Program:  

During the first quarter of 2005 we created a detailed business development and 
mentoring guide. Based on this methodology we are presently mentoring 12 small 
businesses / start-ups, their founders and team members as well as several 
corporate executives (intrapreneurs). The detailed mentoring guide has been added  
as an appendix. We work with enrolled entrepreneurs through three stages of 
mentoring: 
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We seek project partners and funding to continue with our mentoring service. 
Additionally, we plan to expand our business development and mentoring service to 
include additional entrepreneurs, for example: 

The Eastern Cape Rural Women’s Co-Operatives: 

The South African government has acknowledged the importance of rural economic 
development. The wave of rural migration to the big cities since 1994 has lead to 
massive shortages of proper housing and jobs. The ever increasing shack dwellings 
near major towns represent a potentially explosive and untenable situation. 
Government has taken action to support rural areas economic development in order 
to stem the flood of people to the cities.
Nala – Partners want to support select entrepreneurs, such as the Cala Agricultural 
Co-Operative with business development mentoring and by creating linkages to  
international supporters.
The Cala group plans to develop farm land that has not been used for years into 
growing suitable vegetables, corn and grains. The group needs start-up financing, 
access to a tractor, the drilling of a bore hole (water supply), fertilizers, seeds and 
other supplies. Some of the women have farming experience. We are seeking co-
financing and expert farming advice from local government sources as well. 

Co-Operation with the South African Women Entrepreneur Network – SAWEN:

SAWEN is a South African National Network organization that facilitates and 
monitors the socio-economic advancement of women entrepreneurs and their 
positive impact on the country's economy. SAWEN supports the success and growth 
of women-owned and managed small, medium and micro enterprises (SMMES) by
facilitating access to relevant resources and support. SAWEN receives the 
patronage of the dti (department of trade and indistry) and of President  Thabo
Mbeki.
Nala - Partners plan to provide mentoring support to select women entrepreneurs 
especially with regard to ‘Football 2010’ opportunities. We  seek funding from project 
partners for the duration of one year. 
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• 8-Eita fashionable t-shirts for
Christian Youth, CC:

8eita is a closed corporation (cc) that 
plans to market fashionable religious t-
shirts to young people with a Christian 
outlook. Preliminary research has shown that 
a market exists for selling smart and 
modern-design religious t-shirts.
8eita will design t-shirt that appeal to 
young people with positive Christian phrases 
that emphasizes the liberty that comes with 
being grounded into something so solid and true.
We have researched the Cape Town WC 
market by speaking to young people after 
church, during social club meetings and by 
speaking to a network of friends and 
acquaintances.  There is a demand for these t-
shirts because many young people are not 
ashamed of celebrating and embracing their faith. 
Provide start-up funding for design and 
production and mentoring for six months.

• Nomthunzi Tourism, Masiphumelele, CC: 

This small firm in the township of 
Masiphumelele has been operating for four 
years now. Charlotte, the owner plans to build 
a small house which will become the first 
restaurant for visitors in this township. 
Additionally a fast food outlet will be created as 
income stream during low tourism 
seasons. The house will also become a B&B 
and serve as meeting place for community 
women to receive group mentoring. 
We seek to co-operate with other 
donors on building this business. 

Continuation of our existing Business Development and Mentoring Program
Nala – Partners plan to continue with support for presently served small entrepreneurs. 
Some examples are:
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• PremierIntelliAnswer, CC:  

This is a start-up call centre business, founded by a young African woman who 
has substantial experience as a call centre agent and as an outsourcing provider 
to the electrical utility ESKOM. This small firm wants to offer call centre services 
to small entrepreneurs as well as established business. The call centre sector is 
being viewed as a high growth industry for South Africa. It is modelled after the 
successful take off of this industry in India. The firm seeks operating capital (cash 
flow assurance) for six months until sufficient revenues from new paying 
customers can be achieved. 
We seek a funding for a repayable loan and support for mentoring. The 
company’s computer and communications systems have been set up and are 
operational. 

The Nordhoek Campus is one of four campuses 
of False Bay College in the South Peninsula. A 
few years ago the communities of Masiphumelele, 
Ocean View and Redhill identified the need for 
skills training in the surrounding townships as a 
priority. The Nordhoek Valley Training Centre 
(today known as False Bay College, Nordhoek
Campus) was established  with a grant of R2 
million from the City of Cape Town. Training 
began in mid 1998 to provide education and 
technopreneurial skills programmes. These 
include, amongst others, Childcare Level, Pottery, 
Catering and Hospitality, Bricklaying, Plastering, 
Carpentry, Clothing Production, Educare, 
Computer Practice and Home Management.   

The skills training courses include business skills 
training and a period in a production unit where 
the students can practice and master the skills 
learned and earn at the same time. After the 
production unit phase the students can seek 
employment, continue their studies or create their 
own businesses.  

Opportunity: “Learn and Earn” – False Bay College:
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The campus was recently awarded eleven learnerships (Ausbildung – Lehre) for the 
National Certificate of Craft Production by the government services office. After 
completion of this six months training program at the end of the 2005, the learners 
will chose whether to seek a job or start their own business. Those choosing 
entrepreneurship will move into the Nordkoek business incubator houses and start 
producing while receiving mentoring support. They will learn how to manage their 
business and money and how to market and handle customer relationship 
management while already producing goods for sale. 

Nala – Partners have been affiliated with False Bay College for two years in an 
advisory capacity for international marketing and customer service. We plan to 
collaborate on the Learn and Earn program with the college and provide the following 
support: 

Supporters will contribute to job creation and the creation of role models for other 
potential entrepreneurs. We offer interested visitors participation in any form they 
wish. 

A stipend for the eleven learners for 
three month to complete their 
training.

Business development mentoring for 
their business start-up

Marketing and customer contact 
management support and exposure 
to the market place
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Opportunity: TSiBA College Entrepreneurship Development  

TSiBA is an innovative educational institution (college) with a holistic educational and 
leadership development philosophy. TSiBA offers Bachelor of Business 
Administration degrees, which are equal in quality as those obtained from an A rated 
university. TSiBA’s holistic approach, modelled after their innovative sister college 
CIDA in Johannesburg, focuses on development in six competency areas: Business 
Knowledge, Career Management, Self Development, Leadership and Community 
Development, Entrepreneurship and Scaffolding (a continuous support system).

We seek initial funding for one year entrepreneurship support. 

Nala – Partners serve on TSiBA’s
Entrepreneurship Task Force helping to 
develop an entrepreneurship training 
programme. Additionally, we envisage 
supporting selected young students with our 
EXPOSURE Program and mentoring young 
entrepreneurs with their business start up 
while enrolled at the college. Additionally, 
we are exploring with TSiBA how the 
internet shop system can be utilized to 
create for profit businesses and serve as a 
learning site for students.  
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Opportunity: Internet Shop System and Market Exposure

Entrepreneurs in South Africa are faced by an array of problems:

With the support of Smart Web Elements in Germany, Nala – Partners have 
developed an internet shop system prototype which is fully functional and will be 
offered to small entrepreneurs in the third quarter 2005. We are presently seeking a 
call centre partner, possibly PremierInteliAnswer, who will manage the customer 
contact function including handling customer inquiries, problem management and 
tracking orders to delivery. We also plan to interlink the entrepreneurs sales and 
marketing plan as well as back office management system (such as accounting, 
order- and invoice management) with the shop system.  

We are presently conducting prototype demos to various interested parties such as 
women entrepreneurs associations, educational institutions which support 
entrepreneurship development and individual small businesses.  

The functional components that make these solutions possible are: 

They lack sales and marketing skills 

Their reach to markets is limited; they lack exposure 

They have no appropriate IT and telecommunications facilities 

They need help with customer relationship management 
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We seek funding to set up the customer service function and operational start-up 
beginning in September 2005. The internet shop system is already functional. 
Enrolled entrepreneurs need to provide details on their business and products which 
will be implemented on the shop system together with a website for each 
entrepreneur. We presently seek to link the shop system with an existing small call 
centre for customer relationship management (sales and marketing support, inquiry 
and problem management and order fulfillment as well as after care).  
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Intercultural Dialogue

Nala – Partners view intercultural dialogue as the opportunity for relationship building, 
matching creative interests and skills to jointly develop meaningful and productive 
new ventures. Organizations and individuals in other cultures have much to offer in 
terms of knowledge, experience and financial support. Many are looking for 
opportunities to engage in alleviating poverty and empowering communities that seek 
to prosper. Nala – Partners offer a variety of ways to engage ranging from personal 
patronage and small contributions to substantial resource commitments. The 
following is an overview of such opportunities. 

Opportunity: Developing and Fostering Transformation Leaders

Leadership is an essential component of innovation, transformation and prosperity. 
We define Transformation Leaders as those individuals who through their 
commitment and impact set examples for others to dare and aspire. We offer 
opportunities for engagement in Education, Sports, Arts & Culture and HIV/Aids 
Prevention.
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Education

The ASSET – Saturday School  supports young people from townships who wish to 
excel,  with educational tutoring to reach matric (Abitur). The Saturday School 
presently provides educational tutoring for 2500 young people annually who live in 
the impoverished townships and informal settlements surrounding Cape Town.

We offer visitors and sponsors the opportunity to give guest lectures, to meet the 
students and their families in their homes, sharing stories and life experiences.  
Supporters can have direct impact for select youngsters, form relationships with them 
(patronage), offer them ongoing mentoring (e-mail, letters or phone calls) and follow 
their development. We welcome financial support in the form of sponsorship for 
stipends and to increase the Saturday School’s outreach.

Jointly with ASSET, Nala – Partners  aim 
to provide an oasis where young people 
can take stock of themselves and the 
world around them, take measures 
assume responsiblility for managing their 
lifes and begin to make appropriate and 
meaningful decisions for the future.
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Sports: Volleyball Coaching Clinics Supported by the Sisters of Africa

Starting with a dream, huge courage and great passion, The Sisters of Africa, Leigh-
Ann Naidoo and Julia Willand, an interracial beach volleyball team, decided in 2002 
to represent the continent of Africa at the Olympic Games in Athens in 2004.

Nala – Partners supported them all the way with encouraging them to pursue their 
dream (empowerment); with financial support to practice and prepare, with strategic 
planning (goal setting and work life balance) and with ongoing mentoring for two 
years.  
Overcoming huge obstacles while keeping the dream alive, the Sisters proudly 
represented South Africa at the Olympic Games in Athens in 2004.

Football – 2010 World Championship in South Africa

South Africa is preparing for the football world championship in 2010. There is much 
news coverage and young people are brimming with excitement. We want to create 
opportunities for participation. Football coaching clinics township tournaments are 
planned for young people from poor communities so that they can engage  in healthy 
recreational activity. 

Today, The Sisters of Africa are 
committed to working with young people 
in poor communities. The Sisters of Africa 
are impressive transformation leaders 
and role models. Their goal is to provide 
opportunities and exposure to 
disadvantaged young people for 
participating in sports and recreational 
activities. Two volleyball coaching clinics 
have been conducted during 2004 with 
township youth from Masiphumelele. For 
2005/6 we seek funding and patrons to 
conduct ongoing sports development 
clinics including volleyball and football for 
boys and girls.

This aspect will build into the Football 
Mania, as part of a bilateral approach 
towards the German and South African 
world football events of 2006 and 2010.
We will organize weekend matches and 
coaching clinics in the townships of Langa, 
Guguletho and Kayelitsha. We seek 
sponsors and funding for these events 
and offer you to participate.
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Example: EDUCO Leadership Development 
Courses for Young People at Risk 

EDUCO organizes weeklong outdoor 
adventure and wilderness exploration 
programs, which have had a strong impact on 
youth development and HIV/Aids prevention. 
Selected young African participants from low-
income, high-risk communities will join with 
visitors and supporters, allowing for quality 
interaction throughout the process. This is an 
opportunity for visitors to be inspired, deeply 
moved, and to share of your own wisdom and 
worldview under starry African skies.

Example: Working with Township 
Entrepreneurs

Nala – Partners offer custom tailored projects 
to visiting entrepreneurs, teachers, MBA 
students or anyone interested to share their 
life’s experience. The participants can choose 
to adopt specific projects, individuals or 
businesses according to their interests, enter 
into a mentoring relationship with individual 
entrepreneurs, maintaining a dialogue via 
email, monitor the development and offer 
support where needed (e.g. equipment, 
contacts, facilitating training overseas, or 
similar).

A group of German MBA students helped 
Masiphumelele entrepreneurs develop 
marketing brochures, designed a website for 
them and introduced them to potential 
customers in Germany. In turn the MBA 
students conducted a case study on township 
entrepreneurship. 

The programs are held in the Groot Winterhoek Wilderness Reserve, Cederberg
Mountains near Cape Town. Activities include a journey through the vineyards, 
mountain hiking, camping in the wild, dialogue, storytelling by the fireside, star gazing 
and a taste of EDUCO’s African Wilderness methodology.
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Cultural Tourism Programs for 
International Conference  Participants 

Example: In December 2006 the University of 
Cape Town will conduct an international  
conference on trans-generational memory 
and healing through dialogue and 
reconciliation, celebrating the 10 year 
anniversary of the Truth and Reconciliation 
Commission - TRC (Wahrheitsfindungs-
Kommission).  Participation from Germany 
are a key target group of participants of the 
conference.
Nala – Partners will organize a 
complementary cultural tourism program for 
international participants including township 
visits, meetings with participants in the TRC 
(Wahrheitsfindungskommission) and Victims 
of Apartheid, as well as community projects 
that focus on reconciliation and trips into the 
beautiful natural surroundings of Cape Town.

Foreign visitors have the opportunity to 
share their knowledge and advice, learn from 
the African people they meet about a world 
very different to theirs and experience the 
South African culture in a real environment, 
often inaccessible to tourists. 

We would also assist visitors in planning a 
very special trip through the wonders of 
nature in South Africa.



Nala – Partners for Entrepreneurship

www.nala-partners.co.za 18 / 23

The Nala - Partners EXPOSURE Program  

South Africa is bustling with positive energy, eager to develop business opportunities 
and undertake social transformation to create a new paradigm. There is hope for an 
integrated society and for sustainable and distributed economic prosperity. South 
Africans are known for their friendliness, tenacity, enormous creativity and risk taking 
and a willingness to work hard.  

While the spirit and passion to excel exist, change is often hampered by a lack of 
exposure. During our three years of operation we have often encountered small 
community entrepreneurs as well as young people, studying hard for their career 
advancement who know little about the world they want to succeed in.  

Example Xoliswa: 

She lives in a small shack in a township near Cape Town. Her tiny makeshift house is 
cramped with other family members. Xoliswa attends the local township High School 
and wants to reach Matric (Abitur). Xoliswa has a dream: She wants to study 
business and one day own a nice house with a garden like she sees in magazines 
sometimes.  Xoliswa is passionate about her goals and in addition to daily school. 
She also attends the “Saturday School”, a weekend tutorial program to help her get 
good grades so that she will be accepted by a university. She has no free time to play 
or go to the movies (aside from their being none in her townships). After school each 
day, Xoliswa works in her house, she feeds kids, makes dinner, cleans, and washes 
whatever it takes to keep the family going. Only at night does she have time to study. 
With a flashlight in hand she hovers on her side of a shared bed, her face brimming 
with determination. 
Xoliswa has not seen much of Cape Town 
even though it’s just around the corner. She 
once went with the church bus to the District 
Six Museum. She has never been in a bank, 
a restaurant, a hotel, any business office or 
the university. Even though she will reach 
Matric, she has little knowledge of the world 
that awaits her, something her future 
classmates take  completely for granted. They 
move with ease in and around Cape Town, 
their families have taken them to holidays, to 
offices, restaurants or parks. Even though 
Xoliswa is very intelligent and very disciplined 
about her work, she has a major 
disadvantage that will cause her insecurities 
and discomfort when mingling with her new 
peers and preparing for class presentations. 
She lacks EXPOSURE. 
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The Nala – Partners EXPOSURE Program addresses the needs of young students and 
small entrepreneurs for having opportunities to experience the world beyond their 
community and learn how to live and work and move around with self confidence and 
ease.  We seek sponsorship and patronage funding to support the overall EXPOSURE 
program or to adopt a specific student or entrepreneur. Any donation small or large will 
have a significant impact. 

Often we have experienced the same 
phenomenon with small community 
entrepreneurs. They make beautiful crafts items 
but have never seen a store where their crafts 
are sold; they have not seen the homes or any 
place where their items are intended to be 
decorative enhancements. They don’t have 
much dialogue with their customers and so 
don’t really know what people want, especially 
foreign visitors. 
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Other opportunities for Sponsorship of the EXPOSURE Program are:

Market and Business Exposure:

Nature and the Environment:

Promoting products made by small 
community entrepreneurs in 
international trade fairs, Christmas 
Bazaars or retail shops

Matching interested visitors who 
share their knowledge and expertise

Organizing participation in trade 
shows, touring shops and markets

A visit to the beach and learning about 
the ocean 

A hike into the fynboss mountains

Joining a wilderness leadership 
development program (EDUCO)

And so much more
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Nala – Partners have already implemented a number of initiatives, some
examples are:

Two German visitors bought a new radio system for the dancers. 
Total cost Euro 600.00. 

A US sponsor helped to sent two young students on a trip to the USA. 
Total cost US$ 1000.00.

A group of visitors build a new ‘bungalow’ (a
shack made of metal walls) for a township
entrepreneur who lost her home. 
Total cost Euro 250.00.

One of the Nala – Partners interns collected 
money from friends and family (Euro 50 
each) for a Christmas party for two 
hundred poor children in the 
Masiphumelele township. 
Total donation Euro 3,000.00.

A German visitor bought dancing shoes for 30 
dancers for Africa Ablaze. The youngsters had 
been dancing bare feet until then.
Total cost: Euro 2,000.00.



Nala – Partners for Entrepreneurship

www.nala-partners.co.za 22 / 23

Two German visitors provided bursaries 
(Stipends) for three students from the 
Saturday School in support of their 
university studies. 
Total donation Euro 5,000.00 

Various visitors contributed Euro 200.00 to the Sisters of Africa, Beach 
Volleyball Team to help  finance their participation in the Olympic Games in 
Athens. 

A private German donor provided the start-up funding for SMDS Fast Food 
Business. 
Total investment Euro 2,500.00.
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WHY US?

Our small executive team and our carefully selected board have experience 
substantiated by personal success.  We know through our own work what it is like to be 
an entrepreneur and how to meet the challenges that must be overcome to succeed.

Our experience is focused by our passion and determination to deliver on our stated 
mission.  Our personal track record demonstrates our ability to persevere, and Nala -
Partners successes to date bear witness to our determination.  

We will combine our experience and effort in delivering sustainable solutions.  Those 
that benefit from our programs will be empowered to build businesses that will prosper 
over-time, and they will develop skills that will fast-track entrepreneurial ability in a 
globally competitive world. 

Nala – Partners annual operational budget amounts to Euro 80,000.00 to continue their 
current programs and engagements. We seek contribution of any amount from 
sponsors willing to support our mission. 

FACILITATING YOUR ENGAGEMENT 

If you are interested in any of the above we will prepare a detailed proposal that will 
include any specific requirements you have.  The proposal will include costing and cash 
flow projections, as well as putting corporate governance checks in place.   

The proposal will establish a basis for discussion and negotiation and will also provide 
a basis for measurement. In conclusion, we would like to leave you with this thought:  

TO ENGAGE CREATES JOBS 
AND PROSPERITY; 
TO DO NOTHING IS NOT REALLY 
AN OPTION FOR THOSE 
WHO CARE ABOUT HUMAN DIGNITY 


